Chatham Family Resource Center Board Meeting

Wednesday, February 16, 2006

12:00 – 2:00 pm 

Chatham FRC Conference Room

In attendance:  Bill Lail, Chairman; Tommy Emerson, Chatham County Commissioner Chairman; Roy Siler, Senior Workers Program; Maria Lapetina, Smart Start Programs Director; Geraldine Degraffenreidt, Maternal Outreach Worker; Gabriel Soltren, Community Relations, Gold Kist; Alma Rios, RN, Townsends.

Absent:  John Grimes, Charlie Horne, Bob Gibson, Barbara Burton, Mark Gonzalez, Sarah Jordan, John Tanner.

In attendance from FRC:  Ann Watson, Jamie Dickens, Yesenia Espiricueta, Patsy Harris.

Bill Lail opened with a presentation of the Proposed Budget for the Eliminating Health Disparities Grant, and then moved on to the Agenda for the Board Meeting.

Minutes from last board meeting were presented.

Tommy Emerson made a motion to accept the minutes as written.

Gabriel Soltren seconded the motion.

Approval from the board with a show of hands.

Facilities Report:  Patsy Harris

Bill Lail asked for questions on the report.  Emphasized that 120 meetings were held at the FRC in the last quarter from October 2005 – December 2005.  The space here is getting a lot of use and we provide meeting space free of charge to the community.

In addition, 145 families were served during the same period.  The families we served have different needs ranging from transportation for doctors’ appointments to referrals for childcare, food bank, etc.

Our AmeriCorps workers, Jessie and Marilyn, work hard to serve the needs of the community.

Tommy Emerson:  the Council on Aging is going to have the largest meeting room in the county when it is completed.  Will they open it to the public as we do?  

Roy Siler stated that he goes over there every once in awhile, but has not heard how they are going to handle the way it is offered to the community.

Bill Lail:  It will be a good space for large community meetings.

Gabriel Soltren:  Has heard that the Council on Aging will be charging for use of the meeting space.

Bill Lail:  Handout of Smart Start budget, which has been submitted for the next year.  No change in several years.  

We will have another meeting to accept funds if the budget is approved.

Same thing for Madres de Madres program.

Bill Lail told Board to contact him at any time via phone or email if there are any questions about monies.

NC Wellness Foundation and Office of Minority Health Grant is Eliminating Health Disparities among minorities.  20-25 grants will be awarded out of a possible 300 applicants.  Diseases included, but not limited to are heart disease, diabetes, and cancer, which are the focus.

From surveys we have completed, a lot of people in Siler City do not have insurance.

Just how you address the health disparities is difficult to determine.

When Bill Lail met with Joel Brower last week, Mr. Brower said that there is greenway planning for Siler City.  The Health Department works to develop policy, outreach and education, and in this project will focus on the African American community.  We will work with them to do more outreach, in churches and plants for example, to make this a sustainable project for the future.

The FRC will work with the Latino community as we have been doing.  The problem here is that many of the immigrants are fairly young- we will be reaching them before they develop problems.  Research shows that they will develop degenerative diseases later on, and we need to address the issue now so that there will be a large enough network of medical providers to care for them in the future.

We will be working with plants to promote insurance coverage for employees and their families also (at least spouses).  We will need to address barriers to accessing care.  In addition, we want to help immigrants to get a primary care physician to use their insurance.

The Siler City Community Health Clinic was brought here to help address the needs of a growing immigrant community.  The FRC was instrumental in bringing them here to help our community.

We need to reach a “critical mass” of people in the community to make sure that health disparities are addressed and eliminated.

Pathways to do this:  Education, skills, and insurance for young people who will need care later on.

Tommy Emerson:  Have we talked to the hospital about this grant?

Bill Lail:  No, we have not talked to them.  They are also applying for the same grant.

The Chatham County Public Health Department and the Siler City Community Health Clinic will stretch us across the county.

The Health Department and the FRC have come up with separate solutions to address our specific populations- the HD has been working with African Americans and will extend this outreach into churches.  We will work to reach immigrants about this issue as we have with our other outreach programs with which we have had great success.

The strength of the Health Dept is that they can make policy.  The strength of the FRC is our ability to coordinate and plan.

Tommy Emerson:  Excused himself from the meeting for a prior engagement with a positive vote on the Eliminating Health Disparities grant.

Bill Lail reminded him that we would have a community meeting next week from 12-1:30 here at the FRC with major stakeholders.

Maria Lapetina, PhD, Chair of El Futuro (mental health services for Latinos/Hispanics):  There is a great need for mental health for immigrants in our community.  El Futuro is limited in what they can offer because they are small with limited resources.  They are trying to close the gap in care, however.  They make referrals to people who are not Hispanic.  

Roy Siler:  Many people have a problem accepting that they need mental health services.

Maria:  Have seen an increase in the number of people seeking care.

Gabriel Soltren:  Likes the idea of a greenway because so many of the immigrants are young.  When they did a survey, recreation activities were #1 on the list of what they wanted.  We need to focus on healthy activities to prevent diseases.  There is one gym now in Siler City for a population of 8000.  We need to work to get the other gym that was damaged by fire up and running.

Bill Lail:  We can present this concern next week at the community meeting where we will try to get people from Recreation Department to attend.

Maria:  There is also a need to educate immigrant women.  They don’t get enough exercise.

Bill Lail:  Jack Meadows who is heading up the greenway exploratory planning will be here next week.  We will try to get Recreation Director here too.  When Bill met with Joel Brower, Town Manager, last week, Joel mentioned the sidewalks that have been built to make Siler City more accessible by foot.

We need to get someone else here from the Mental Health Department.

Roy Siler and Gabriel Soltren discussed the legal disagreement, which is hindering the completion of the gym on MLK.

Bill Lail:  The FRC Board will have oversight if we get the Eliminating Health Disparities Grant, and we will include people on an advisory committee who can have an impact on what we are trying to do in the community.

Alma Rios, Townsends:  They have increased their healthcare allowance to $500 for wellness related care.  This can be used for annual physicals, for example.  They are also trying to encourage people to use the insurance they have, but in roundtable discussions with younger employees, they say they don’t need the insurance because they don’t get sick.

Bill Lail:  We will also encourage employers to provide some kind of coverage for their employees.  Not many of the smaller companies offer worker’s compensation for their employees, which can be tragic if an employee gets hurt.  Accidents are a leading cause of untimely death in Chatham County.

Gabriel:  Mentioned a PBS special on the economic impact of Latinos in North Carolina.  1/3 of construction workers in NC are Latino.

Bill:  The Grant Supervisor would work to reach the small employers.  Bill will be working as the Director, and the Supervisor will do the work and report activities back to the Board.

Alma was asked if she had any idea of the percentage of employees without insurance coverage.  She said that many opt for the coverage, but among the younger employees, a large number do not.

Gabriel:  Everyone is offered the insurance during his or her orientation.  Gold Kist pays 75% of cost.

Bill Lail:  Asked if Roy Siler remembered the Black Churches Project from years ago.

Roy talked about how his church already has people in the church who help others in the congregation.  Roy also said that he tries to help others as much as he can.

Bill Lail:  We are looking at a tracking system to keep up with those reached, and as a way to follow-up to ensure care is accessed.

Roy:  His daughter works with the Health Department trying to get people help they need.

Bill:  The Health Department is looking at a Lay Health Advisor Manager.  Will be paying monthly stipends of $50 for someone to check on people and go to churches.   The Church is already organized and in the community.  People know one another and trust each other.  Having someone in the church will help others get the treatment they need.

Maria Lapetina:  thinks the Catholic Church will be a good partner also.

Gabriel Soltren:  The Immigrant Health Initiative works with Catholic Church too.

Bill:  CERT is growing in the Hispanic churches.

Bill asked for the Board to consider strategies to eliminate health disparities.

Roy Siler says folks most often need medicine, money for doctor bills, money for utilities and food.

Bill Lail:  The PHS is going to have a reduced cost pharmacy, and another reduced cost pharmacy may also be coming to town.

We will teach Lay Health Advisors how to educate on getting medicine.

PHS has a flat rate of $20 for those who don’t have money.

Roy Siler:  Their church gives money to people to help with needs and also makes referrals.

Bill Lail:  Asked Roy if ministerial association would be interested.

Roy said he would ask them.  Also, Roy said he would be attending a meeting on the 16th with people from different churches and he would present this project to them as well.

Bill:  Fortunately we are a small community and we can get things moving rather quickly.  There is a 6-month planning period provided in the grant ($50,000).  But we have been talking about these issues for years, so we can jump right into action and then learn, adapt and change as we do the grant.

Lay Health Advisors are our main FRC strategy.  We will train LHAs to educate on the issues addressed in the grant.  We will work in Churches.  We will work in plants to encourage employees to utilize their insurance, cover their families.

This helps to bring medical resources to the community.  More patients with insurance leads to increased care, education and individual attention.

This project should help plants by keeping costs down when employees access needed care (preventive care vs. emergency care).

Plants are a good way to reach people.  Workers trust their employers.  Wellness programs are already in place in some plants.

Alma:  Kathy Davis now has a wellness committee going; they have already had one class on diabetes.

Bill:  In the example of a diabetes class, we get ones who can provide care to be part of the solution working with churches and plants.

Roy:  If we can get everyone working together, we can do a lot.

Bill:  There are lots of people in plants, accessing care at Health Dept and PHS, churches.  This can be a model to others and raise the standards of health expectations.  This program will move people to talk regarding care.

In the grand scheme, this grant is really small.  But we can leverage change through the FRC Board.

Government folks are behind this project because it will save them money.

Gabriel:  What does Joel Brower want from the Board to get the greenway going?

Bill:  The town is already committed to the greenway- some of the land has been donated already.

Gabriel:  We could use something like a YMCA on this side of the county.  It would be a positive addition to our community.  Or a Boys Club.  Parks and Recreation Dept need more facilities and programs.  Would like to see more collaboration with them if possible.

Roy:  Importance of exercise stressed by all the doctors he has seen.

Bill:  It becomes a matter of higher standard, expectation.  Nicer communities have fewer barriers to staying healthy.

Roy:  noted how the YMCA went to Pittsboro.  

Bill:  The adolescent health center that they worked on for so long also went to Pittsboro.

Roy:  seems like we have more people here than in Pittsboro.

Bill:  Housing here used to be terrible.  We don’t have enough money her for expensive houses.  We have mobile homes and modular homes here.  Efforts are being made to clean things up here.

Gabriel:  There are legal obstacles for Latinos in getting mortgages.  Not being citizens, their hands are tied.

Bill:  We do have to come up with a good proposal.  Need letters of support, but 1st folks need to be informed about what it is we’re trying to accomplish.

Increase # churches involved/ Increase # insured by plants

Roy:  Several at his church would be willing to get involved.

Bill:  there will be multiple venues/ ways for people to get involved in being healthier

Roy:  we have to sell the idea to people.  Once you do that, they will be right there with you.

Bill:  Geraldine Degraffenreidt, Board Member, is the original natural helper.

Bill:  Asked for support from the Board to take responsibility for eliminating health disparities.

Motion was made by Maria Lapetina to take responsibility for eliminating health disparities.

Second was made by Roy Siler.

We meet again with the Health Dept on February 20.

Wednesday, February 22 will be the community meeting.

The grant-writing part is easy.  The hard part is getting out there to eliminate health disparities.  Bill likened it to turning on light bulbs:  one light bulb- eating healthier; another light bulb- exercise more…

We will be building and maintaining partnerships and will have to do it in 2 languages at least.

Maria:  this project is exciting

Roy:  Sounds good

Maria:  we will have to be contenders in our grant application

Bill:  we have been doing this longer than anyone.  Moses Carey, with whom we have worked before, is over this grant.

PROGRAM REPORT

The Citizen Corps Council is now a freestanding, non-profit

Will continue.

The VISTAs will be under the CCC from now on.

The CCC supports Eliminating Health Disparities and will use VISTAs for this.

CCC now over Medical Reserve Corps and CERT Teams

CCC is writing grant for Emergency Preparedness for poor/immigrant/vulnerable communities

The Immigrant Family Planning Initiative will probably continue.  Thanks to Gabriel Soltren for letting us come in to Gold Kist for this.

Gabriel:  Glad to have the family planning people back

The Family Planning model has been very successful.

MRC ends in September.  There has not been much activity this year.  We had a lot of activity and exercises last year.  We hoped to transfer to health dept but there has been lots of turnover.

Roy:  Why are so many leaving the health dept?

Bill:  Combination of things.  We still want MRC moved to health dept but under CCC too.

Smart Start and Senior Workers programs will stay with FRC.

FRC is no longer responsible for CCC.

Last summer our budget got a little messed up.  Called for changing system.  We have taken measures to set up better filing system.  We brought on Lisa Holt to help.  We had an audit on Tuesday, February 14 and it went well.

We are out of the woods now and reports are in.

Solicitation licenses are out now and we have sent our application to the SECC.

We don’t have any budget problems now.

We have a $10,000.00 donation from GlaxoSmithKline that we need to vote on.

Vote to Accept:

Motion:  Roy Siler

Second:  Maria Lapetina

Vote was unanimous by show of hands.

Gabriel:  is for accepting the money, but what is the money to be used for?

Bill:  outreach and education

Bill:  We also have another partner in town, Cardinal Chase.  They provide reasonable housing and have 48 units.  They paid us a one-time $10,000.00 fee to include helping residents get the services they need.  Each year subsequent, we will get $3500.00.

We don’t know yet what, if anything, we will get from the County.

Gabriel:  Are they going to have a clubhouse over at Cardinal Chase?

Bill:  yes

Gabriel:  One community had a Community Watch meeting where they raffled off a free month’s rent.  The police officer that ran the meeting had a full room for this meeting.  It might be something they could do at Cardinal Chase too.

Bill:  we will get up with Roy to give invitations to people for the community meeting

Alma:  will they ask for job descriptions in writing the grant?

Bill:  There is limited space allowed, but we need to be thorough in saying what we will do to eliminate health disparities.

Our contacts and what was discussed in meetings will be the beef of the grant application.

Encourage emails about this.

Gabriel:  Siler City needs to be an attractive place for people to live.  We want people to stay here, buy houses.

Maria:  What is the answer?

Gabriel:  People complain there is nothing to do here; nothing for children.

Geraldine:  new homes are coming but not for lower-income people.  There is nothing here for children to do.

Gabriel:  We are building a juvenile facility- we have the money for that.

Alma:  Asheboro YMCA has a lot to offer for kids, but not the one in Pittsboro.

Gabriel:  African Americans and Hispanics are at more risk for drowning; we need a water safety program for children.

Geraldine:  Fearrington takes over at community meetings.  No representation at these meetings from African Americans and Hispanics.

Motion to Adjourn:  Roy

Second:  Geraldine
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